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What you will learn
The course covers the background to and the driving forces for taking an Agile approach & understanding the core practices and philosophies
behind a number of speciﬁc Agile methodologies. It helps conﬁdently apply a number of tools and techniques from structuring and
coordinating self-organising teams to ensuring continuous feedback across all layers of the organization, how to use Agile techniques to plan,
track and monitor Agile projects, programs and portfolios, understand the importance of value-driven delivery and continuous customer and
user feedback in increasing team eﬀectiveness. It also helps apply a variety of Agile tools and techniques to provide a guidance and decision
making framework for self-organising Agile teams to ensure their continuous alignment to organisational goals, philosophy, values, principles
and background of the Agile methodology. The course is in the form of a blended session comprising of both concepts and a simulated Case
Study where participants will walk through a simulated Agile project.
A proctored exam will be conducted at the end of the course. A certiﬁcate from QTnT Singapore will be awarded to successful participants.
Audience - This is highly recommended for team members starting out in Agile projects or anyone looking for a good grounding in Agile
management)
Pre requisite - This course builds on your existing knowledge of both Agile and Project Management - you need to have a good understanding
and experience in both to get the maximum beneﬁt from a ending this course. The QTnT Essentials Course would be useful in this regard)

Examination

Course Outline

Multiple Choice

1. The genesis of Agile - where these approaches came from and why they work

90 questions per exam

2. The Agile lifecycle and iterations

One mark awarded for every right answer

3.

Stakeholders

No negative marks for wrong answers

4.

The phases of an Agile project

120 minutes duration

5.

Project initiation activities - start right, focus on value and build the right product

Proctored exa

6.

Estimation

7.

User Stories, Story Maps & Story Board

8. Agile tools - big visible charts, things on walls, velocity, burn-up and burn-down
9. Agile project execution
10. Supporting tools
11. Testing on Agile projects
12. Agile leadership
13. Working eﬀectively in empowered teams
14. Listening and collaboration skills
15. Delivering sustainable solutions

